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“Enterprise Architecture leaders aim to deliver business architecture 
guidance that helps stakeholders make smarter investment decisions. 

However, new findings show most business architecture guidance is 
not consumable, failing on its goal of enabling business and IT stakeholders.”

Austin Steinmetz, Lucas Kobat, Ian Reynolds – 18 August 2023, GARTNER
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2025



So, what is then the role of the Chief Architect / EA?

Empower people 
to update & 

govern 
information 
relevant for 

stakeholders

Shareholder:  
Revenue & 

Returns

CEO: Strategy 
that succeeds

CFO: Watch cost 
relentlessly

CIO: Enable 
Digital 

Transformation 
& IT 

Optimisation

PMO: Gate-flows 
and Alignment of 

Initiatives

Risk: Updated 
assets for 

Compliance

EA: Clarity, 
Guidance, Alignment
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Misunderstood or undervalued?

All Architects

Enterprise Architects

Other Architects

What is an 
architect?

Solution
Architect

Software
Architect

Business 
Architect

Information 
Architect

Application
Architect

Security & Technology
Architect

Enterprise 
Architect What is core 

of mindset? 

Digital Transformation 
Focused

Business Stakeholder 
Focused

Notation & Framework 
Focused

People & Team Focused

20%

80%



“Enterprise architecture is at a critical juncture. The pace of change is 
accelerating, complexity is compounding, and old myths have left architects 
undervalued. That ends now. It’s time to step out of the old mold and step up 
as strategic navigators; bringing clarity out of chaos.”

 Kevin Donovan, Next-Insight Connect Day, Copenhagen, 2025
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The Strategic glue of optimising “Digital”

Everyone

• can draw with pen, make boxes and 
sketches

Enterprise Architects

• Manage business and IT stakeholders effectively 
through digital engagements

• Provide decision support for stakeholders that make 
investment decisions

• Empower people to collaborate and update 
information across teams and organisation

• Solve EA processes and deliverables through 
delegation and automation

• Define and secure design & development principles to 
secure target architecture aspiration

• Help Solution Architects re-use assets and design with 
consistency

• Ensure accountabilities and governance across the 
organisation

• Maintain clarity at strategic goals and tackle the 
execution challenge through thousands of daily 
updates
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Planning & Collaboration

Manage Information Portfolios

The role of Digital Architecture

Strategic Objectives 
Target & Goals

Enterprise Architecture
Directing the change

Changes & investment 
Portfolio

executing the Change

Business 
Architecture

INFORMATION
Architecture

Applications
Architecture

TECHNOLOGY
Architecture

SECURITY
Architecture

ROADMAPS

Standardisation

Innovation

Revenue, Cost & RISK

SOLUTIONS 
Architecture

Risk & SECURITY Controls 
Portfolio

Managing compliance & Security

Solution
Architect

Software
Architect

Business Architect Information 
Architect

Application
Architect

Security & Technology
Architect
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How do we ensure success?

Who measures it?
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Business Outcomes

Success is the 
result of value 
creation

Clarity is the 
currency, and 
EA’s can mine it

Stakeholders

some

Team of 
Architects

few

End-Users & 
Non-Architects

many

Easier to find stuff

Easier to have a 
culture of fixing data

Culture of 
collaboration and 
planning

Proactive & user-
centric architecture

Data-driven and 
barrier-less

More awareness of 
architecture

More contributors to 
information

Adoption by end-
users 

Happy path of 
supported use-cases

Evidence of having 
ROI from architecture

Decision insights

Aligned corporate 
decisions

Automated and 
integrated business 
processes using 
architecture

Evidence of being in 
control
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Yesterday’s wins

Architecture is not an end in itself

Enterprise Architecture (EA) is a broad discipline:

1. Holism, Overview, and Decision Insights

2. Strategy to Realization 
= Transformation to Future (to-be)

3. Optimising, Improving & governing the Current 
Complexity (as-is)

       Long-term objectives does not imply low speed

       Speed and short-cycled delivery is everything 
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Yesterday’s wins

Today’s wins
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Current Situation
By a Tool

DISAPPEAR into TOOL

1. Charter first

open-minded
inside-out

Ask for known 
Tool Options

Architect’s
Thrill

What data do we have?

Investigate cool features

See if someone is interested

Procurement Decides 
Choice of tool

Upload some DATA

Work further with Tool

DON’T
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1. Charter first

Current Situation SITUATIONAL ASSESSMENT EA Charter

Strategic Objectives 
PURPOSE, Target & Goals

Practice 
Assessment

Stakeholder 
Expectations

EA PRACTICE 
DELIVERABLES

Stakeholder/Value 
Journey  of Enabling EA

Communcation &  
Responsibilities

Interviews

Data & Artefacts
Assessment

TRANSFORMATION & EA 
DELIVERABLES
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2. Cocreate and work with Stakeholders

For the few This looks inviting – separate plate / stakeholder
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2. Work with Stakeholders
Our Framework includes a clear understanding of typical EA use-cases, how Domains have separate deliverables 
targeting different stakeholders
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3. Match EA Culture – Chief EA Archetype
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Portal Builders Service AdoptersNo EA Repository SKETCHERS

Task 
Manager

Advisor



Note the Tool Types <> EA Archetype
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Leverage Other’s
(BI, ITSM, PMO) PPT

Notation ToolsCase &
Low-Code Tools

EA Ready-Made;
Next-Insight et al



3. Match EA Culture with Tool Type | Consumability
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Sketcher

Task Manager

The Builder

Adopter

Advisor

EA Ready-Made;
Next-Insight et al

Case &
Low-Code Tools

Notation Tools
Leverage Other’s
(BI, ITSM, PMO, …)

(faster)

(slower)

20%



3. Choose Tool Type – Destiny of Consumability

Stakeholders & end-users
contributing and consuming

Architects 
“building”Architects 

“drawing”

No Tool No Practice

No 
Collaboration

No 
Consumability
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4. Democratise, Empower & Govern
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5. Set the Right Change Team
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6. On-Radar with Impact
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What is good Architecture?

Functional, useful, easy to use for 
everyone, role-based and digitizing 
processes and collaboration within 
organisation

Beautiful, good-looking,
something presentable

Durable, long-lasting, adaptable to 
stay relevant, always updated, we 
rely on the information

Utilitas

Venustas

Firmatas
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7. EA=Enterprise for All (<> Enterprise for Architects)

0

2

4

6

8

10

12

14

OldWay #
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1. Usual Approach first

2. Disappear into the tool 

3. Build-your-own

4. Publish the Ivory Tower

5. Narrow Certifications

6. Outside Radar, for “us”

7. Enterprise for Architects

1. Charter first

2. Work with stakeholders

3. Match Culture with 
Consumability

4. Democratise & Govern

5. Set the Change Team

6. On Radar, with impact

7. Enterprise for All
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Let’s have a chat!

  morten.stender@staunstender.com

       +45 93 40 90 60

   www.staunstender.com

       Staun&Stender

SCAN TO BOOK A Chat

Cloud-based, SaaS (or on-prem)

Innovative & user-friendly

Pre-configured flexible metamodel

High-quality data-driven visuals

Advisory & support services

Consumable for everyone

Architecture with impact

www.next-insight.com

http://www.staunstender.com/
http://www.next-insight.com/
http://www.next-insight.com/
http://www.next-insight.com/


THANK YOU!
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